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There's been lots happening since would like to get involved, tony-
COMMUNITY

the Community Action Planwas published  ceo@sfctrust.org.uk.

ACT'ON G ROU P at the end of last year and a series of

action groups have been set up to make Below are notes from two of the most

M EET' NG S sure that all the important elements of the  recent group meetings — Our Homes and
plan are taken forward. Anyone can join Organising ourselves.
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ORGANISING
OURSELVES:
INTRODUCTION

This note refers to one of 5 initial
meetings held in March 2022 on each of
the 5 action themes contained in the

e

)

Community Action Plan. This meeting
was about the Organising Ourselves
action area. More detail about that action
area can be found in the full Community
Action Plan on
www.communityfuture.net.
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The Organising Ourselves action area
has 4 priorities. Each has a separate
section in this note.

1 HELP PEOPLE INTO WORK:

More local jobs, apprenticeships and
work experience.

What's happening or already planned?

SFCT has employed staff to do work and
support voluntary groups, e.g.
fundraisers.

SFCT wants to create more
apprenticeships, work experience and
employment as part of community
projects it is leading (e.g. the Riverside
Field, former Errogie Church etc).

SFCT's Errogie Church project will have
a specific aim of entrepreneurship
(amongst others). This could take the
form of supporting local people who want
to set up small craft enterprises, for
example creating an equipped workshop
space, linking them with higher education
expertise and so on.




SFCT is working up a business directory,
which will support tourism in particular.
What else needs to happen?

The existing apprenticeship scheme (run
jointly by SFCT and Fort Augustus and
Glenmoriston Community Company)
needs new life breathing into it. The
starting point might be SFCT-led
projects. ACTION - Apprenticeship
scheme: SFCT will contact Fort Augustus
and Glenmoriston Community Company
to reinvigorate the apprenticeship
scheme, possibly also involving HIE.

An active business forum is needed, so
that the local business folk can network
and start doing things themselves:

 Afew folk identified themselves as
potential participants in the recent Skills
Audit led by SFCT.

* Could start with an ‘office day’ at the
Wildside for self-employed /
homeworkers in the area - e.g. one day a
week, use equipment, meet each other,
with local ‘skills champions’ to share
knowledge about their knowledge of
expertise (e.g. accounting, mapping etc).

» Equipment could be useful for
businesses and community groups: for
example, equipment (printing, binding, IT
network, pick up point for deliveries,
hotdesking, conference facilities

» Connected with other themes, e.g.
volunteer support (see section 2 below)
and Getting About theme (so people can
get to the Wildside) ACTION - Business
forum: SFCT will initiate.

2 SUPPORT VOLUNTEERING AND
GROUPS:

Enable volunteers to enhance their skills
and satisfaction, retain and enhance
volunteer capacity.

What's happening or already planned?

SFCT Skills Audit has taken place over
the last 2 months - about 40 people have
participated so far, towards a target of 50
by end of March (10% of the local adult
population). Next stage is for SFCT to
put in place a programme of support for
those people. This could link with
equipment and support in the Wildside
for example.

SFCT has created a simple system of
supporting funding applications for SFCT
and other external funding (through an
initial simple 2 page form).

SFCT is helping community groups to
build their capacity by employing
professional staff capacity to help to
deliver services. Fundraising is an
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obvious example. Another is the series of
crafters fairs that SFCT is working to
deliver. The first one will take place in
May. These were previously organised
by volunteers, now being done by a paid
member of SFCT staff (Sarah).

Coming out of COVID, volunteer
capacity is reducing locally and across
Scotland as people’s circumstances are
changing (e.g. they are able to see
friends or family again who they haven’t
seen for a long time). It reflects the
changing nature of volunteering and the
need for volunteer support. ACTION -
SFCT will continue to evolve its support
services for volunteers and groups, and
to consider how to address the changing
nature of volunteering.

3 IMPROVE COMMUNICATIONS:
Co-ordinated printed and online
community information, accessible to all.
What's happening or already planned?

SFCT has been doing more on
communications (Q+A sessions, website,
delivering magazine hard copies to
households etc). Responses to SFCT’s
“Pulse Survey” in late 2021 rated
communications quite highly, but SFCT
doesn’t want to sit on its laurels — there is
still room for improvement.

BCC'’s current community survey should
produce valuable information for them
and other organisations. What else
needs to happen?

Information on how SFCT board reaches
decisions is quite sparse: minutes are
brief and don’t communicate how the
Trust’s discussions and decisions
normally reflect a variety of views in the
local community. Could this be
addressed? For example, would it be
possible to make SFCT board meetings
open to the public at least in part?

How should members of the 5 SFCAP
action groups communicate with each
other? There is lots of crossover
between groups, and if members want to
have informal contact without having to
go through SFCT - e.g. meeting up to
have a chat about a project — how would
they go about it?

Various different tools, ego WhatsApp,
each with different pros and cons.

Need to set up so that anybody can join
the group.

Interesting points should be shared
publicly, e.g. on the SFCT website.
ACTION - investigate WhatsApp group
or similar tool to enable folk to interact

outwith formal action group meetings.

Exciting engagement with the community
is vital. We need to get more people
involved, and engagement needs to be
more exciting! For example, a stall about
the CAP at SFCT events, more face to
face contact, more focus on non-written
comms to avoid people having to read
everything on the website.

Should there continue to be separate
SFCT / SFCAP websites, or should they
be merged? This led to discussion about
the sensitive balance between SFCT
needing to be more professional and
efficient, without local folk feeling
managed or distanced. Need to be
sensitive to removing people’s sense of
empowerment. ACTION — continue these
discussions about broadening
participation and role/perception of
SFCT.

4 PLANNING AND PUBLIC SERVICES:
Work with public sector to ensure their
plans and services reflect community
aspirations.

What's happening or already planned?

Since publication of the Community
Action Plan, SFCT has met and updated
public bodies who may be able to
support delivery (e.g. The Highland
Council, Forestry and Land Scotland,
HIE, Highland Third Sector Interface).
ACTION - continue this liaison as
appropriate.

What else needs to happen?

Produce Local Place Plan to feed into
Council decision-making — the next level
of ‘place planning’ beyond the
Community Action Plan, to enable
people to see and influence how the
CAP actions will ‘land’ in their community
(e.g. playparks, housing, paths etc).
These could be done as mini-plan by
activity (ego outdoors and nature, getting
about, homes) or by location. Should be
done ACTION — SFCT to consider how
to progress in collaboration with the
Community Council.

Build the capacity of the Community
Council. It's an essential organisation
with a complementary role to SFCT and
other organisations. But it struggles for
membership numbers, including the
CC/Trust liaison role. ACTION —
SFCT/SFCC to think of exciting different
new ways of enticing people to join these
organisations

Tony Foster,
Trust Manager, S&FCT



SPECTACULAR SUMMER OF EVENTS =

FOR STRATHERRICK & FOYERSI ' .

THE QUEEN’S PLATINUM JUBILEE CELEBRATIONS

A few years ago, the Luvvies put on a production of ‘Bunkered’ by Lynne Brit
stage set there was a traditional portrait of Queen Elizabeth on the wall; this has since been included
in many of our productions.

Given the momentous occasion of the Queen’s Platinum Jubilee, we, The Luvvies, feel duty bound to
honour the portrait and host a celebration for the whole community to enjoy.

We hope you will be able to join us on Friday 3rd June to raise a glass to an amazing lady.

HIGHLAND GATHERING AT CORRIEGARTH ESTATE
SATURDAY 23RD JULY, 12NOON - 4PM

Corriegarth Estate has invited the community to use its grounds for a Highland Gathering. The event
will be staged in a beautiful location in the shadow of the Monadhliath Mountains.

We are looking forward to celebrating the very best that our community has to offer. Local food and
crafts, live music, livestock displays, pony rides, races, dog show and much more!

If you are a local business and can provide catering or bar facilities for this event, we would love to
hear from you! Please contact Caroline by emailing pc@sfctrust.org.uk

YOU WILL SEE POSTERS FOR BOTH OF THESE EVENTS ON THE FOLLOWING PAGES —
PLEASE PULL THEM OUT AND DISPLAY THEM WHEREVER YOU FEEL IS APPROPRIATE!

FIREWORKS DISPLAY!
STRATHERRICK & FOYERS COMMUNITY TRUST

We are also pleased to announce that our CRAFTERS & CROFTERS MARKET
Annual Fireworks display will resume this 7TH MAY

Autumn, with kind permission from The 2ND JULY

10TH SEPTEMBER

Camping & Caravanning Club to use their ALt e e

land at Lower Foyers. More information on
this to follow soon.

IF YOU WOULD LIKE A STALL
PLEASE CONTACT SARAH - sarah@sfctrust.org.uk




JUBILEE
CELEBRATION

Friday 3rd June 2022

at

The Shinty Pitch, Lower Foyers

AFTERNOON TEA PART

12.30 to 4.30pm

Bring a plate of nibbles and enjoy an
afternoon of traditional music and family fun
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Hosted by The Loch Ness Luvvies. Logistics support & funding by SFCT@
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Highland Gathering

A summer celebration of our Stratherrick and Foyers Communities

at Corriegarth, Stratherrick

Saturday 23 July 2022
12noonto 4pm.
Allwelcome

More fun than you
can shake a stick at!

ADMISSION FREE
Stalls, games, livestock displays, ice cream, local food and drink, pony rides,
companion dog show, races, crafts and much more,

Live music and events throughout the afternoon

If you would like to get involved please contact Caroline on
pc(@sfetrust.org.uk and let her know how you can help

Supported by ‘5!
Stratherrick and Foyers Community Trust \%’i%’

Field by kind permission of
Mr and Mrs Henry Fraser of Corriegarth

MORE ATTRACTIONS YET TO BE CONFIRMED
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KEEPING OUR ANIMALS SAFE
THIS SPRING

To all who enjoy using/visiting the 3 straths of Stratherrick,
Strathnairn and Strathdearn - just a wee reminder that cows are
calving, sheep are lambing and birds are nesting and could all
responsible dog owners, please try sticking to main paths and
side roads to avoid the chance of disturbance - perhaps use
alternative routes and explore somewhere new?

Please be aware that if there are signs on gates, even if it
appears that no animals are present, it's for a reason and they
are there for the safety of us all and the animals.

The Dogs (Protection of Livestock) (Amendment) (Scotland) Bill
came into force on 5 November 2021 to tackle the issue of out
of control dogs attacking and worrying livestock. Under this law,
the term ‘livestock’ is wide-ranging and includes cattle, sheep,
goats, swine (pigs/boars), horses, camelids (alpacas/ llamas),
ostriches, farmed deer, enclosed game birds or poultry.

What are the consequences of livestock attacks and worrying?
Under this new law, owners of dogs that attack or worry
livestock can be fined up to £40,000 or even sent to prison for
up to 12 months.

Some examples of livestock worrying include:

A dog chasing livestock in a manner that could cause injury or
suffering

The stress caused to the animal by the presence of the dog,
could, in the case of female livestock, cause abortion or
miscarriage

Livestock becoming desperate in their attempts to escape and
injure themselves in doing so

Dogs who chase ewes of lambs may cause them to separate
from their mothers, later dying of starvation or hypothermia.

For more information please visit:

Police Scotland - www.scotland.police.uk/advice-and-
information/livestock-attacks-and-worrying

Scottish Partnership Against Rural Crime -
www.nheighbourhoodwatchscotland.co.uk/ruralwatchscotland/th
e-scottish-partnership-against-rural-crime-sparc

Thank you for acting responsibly while enjoying our beautiful
countryside.

Strathnairn Farmers Association.




YOU ASKED, WE ANSWERED!

Welcome to Questions and Answers!

The Trust Board are made up of community members from Stratherrick and Foyers. They meet monthly and come to a
consensus on the direction of the Trust. You may or may not agree with that direction but your opinion has probably been heard
around the table when they come to a final view.

Although we do report to our funders and have an annual AGM we now have a monthly Q&A session, usually based around a
theme but questions can be asked. This takes place on the last Friday of the month, currently online, at 10am for an hour — the
next one will be Friday 6th May, watch out for the link. We also have some regularly asked questions on our website here -
www.stratherrickcommunity.org.uk/qgas.

Can you get just a digital copy of the magazine rather than a print copy?

Yes you can email pc@sfctrust.org.uk to be removed from the mailing list.

Why did the Trust not provide a person spec for the fundraiser job and advertise it more widely?

We provided a full job description and advertised it on our website, magazine, social media, SCVO website and TSI Highland
website. This has been the same for all previous jobs and we have recruited successfully.

What will the Fundraisers do?

Raise funds for the legacy projects (so we don’t use all our funds from wind farm/hydro), raise funds for other groups whose
outcomes meet the Community Action Plan, organise Four Food and Crofter Fairs a year to support local business, take
advertising in the magazine and apply for funds that we cannot grant as they don’t meet the criteria set our by our funders.

What is the present salary total for Trust employees?

The budget for staff for this financial year is currently £110,114.

Please join us for our next Q&A session on Friday 6th May at 10am on Zoom.

Tony Foster,
Trust Manager, S&FCT
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MEG’S MINDFUL MOVEMENT EVERY TUESDAY 10.30AM
WILDSIDE BABY & TODDLER GROUP EVERY THURSDAY 9:30AM-11:30AM
SOSAAGM THURSDAY 5TH — 7.30PM
NEEDLES & PINS TUESDAYS 3RD, 17TH & 31ST
SOUTH LOCH NESS HERITAGE GROUP TALK, WEDNESDAY 11TH

'OVERSEAS FORESTERS IN WARTIME SCOTLAND
(THE WORK AND INFLUENCE OF THE NEWFOUNDLANDER
OVERSEAS FORESTRY UNIT)", BY ALISDAIR CAMERON



ACTIVITIES AT THE HUB - MAY TIMETABLE as

BOLESKINE

COMMUNITY CARE
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ﬂ.‘, Coffee Morning ‘ Hub Walk L Foot Specialist ‘!, Holistic Therapy

SOUTH LOCH NESS HERITAGE GROUP EVENTS

SAVE THE DATES!

South Loch Ness Heritage Group’s Summer outing is to the 15th Centur
Kirkmichael restored Kirk and graveyard on SATURDAY 2ND JULY

(www.kirkmichael.info). More info will be available soon.

Alister Chisholm will also be doing a talk on his book, ‘Lest you Forget Stratherrick’;'in. September.




JOIN THE TRUST

If you would like to become a member of the Trust then please click the link.

HIRE THE WILDSIDE CENTRE FOR YOUR SPECIAL EVENTS
& GROUP MEETII\kS | c*

2 EVENT ROOMS

Each can hold up to 84 pg

kitchen access <>
1

-

1 MEETING/TRAINING ROOM
For up to 29 people .

CONTACT admin@sfctrust.org.uk

Highland Council

The Welfare Support Team provide free,
impartial and confidential support to claim all
entitlements that are due to you
0800 090 1004
welfare.support@highland.gov.uk

Maybe you are entitled to a benefit you don’t know about or have only
recently become eligible to receive? Highland Council’s Welfare Support
Officers are experienced and friendly. Keep trying if the ‘phone is busy!

MANY THANKS TO OUR FUNDERS... AND PHOTOGRAPHER

This newsletter is made possible by community benefit funding from SSE Renewables,
Greencoat and Green Highland Allt Luaidhe (228) Limited.

Thanks also to Russell for his fab photos.

funded by

GREENCOAT

Renewables
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